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March 27, 2023 

Dear fellow owners,

I am proud for our team to be able to repeat my opening line from last year’s letter to you: 2022 was your 
company’s best year ever. What’s more, we exceeded the earnings goal we had for 2023 one year ahead of schedule. 

I am deeply thankful to our teammates, our independent contractor drivers, and all of our business partners for this 
remarkable record performance. This performance is the result of strong execution in day-to-day operations and our 
multi-year Grow Forward program: high-value freight in a cleansed operating environment, priced appropriately, 
and made accessible to a larger customer set. Our performance also benefitted from a favorable environment—a 
true freight boom for much of 2022. 

Let me lay out some of the many 2022 highlights.

2022 Highlights

For the year ended December 31, 2022, we:

Increased consolidated operating revenue from continuing operations by $311.0 million, or 18.7%, to a record 
$1.97 billion.

Increased consolidated operating income from continuing operations by $106.7 million, or 67.0%, to a record 
$266.0 million.

Increased net income by $87.3 million, or 82.5%, to a record $193.2 million.

Increased free cash flow by $132.3 million, or 149.6%, to $220.7 million.

Increased net income per diluted share from continuing operations to a record $7.14 compared to $4.22 in the 
same period of 2021.

Completed a full year of providing our big and bulky final mile (“Final Mile”) service offerings from 12
existing LTL locations.

• Launched 20 new Final Mile dedicated service locations.

• Were assessed by a third-party industry expert as being the best in the LTL industry for damage-free, intact, 
on-time shipment service.



 

 

• Executed strategic growth priorities for Intermodal by acquiring Edgmon Trucking, LLC and Chickasaw 
Container Services, Inc., which added a new location in Kent, Washington servicing the key ports of Seattle 
and Tacoma and expanded our Intermodal drayage operations in Mobile, Alabama and Memphis, Tennessee. 

 
• Generated $259.1 million of net cash from operating activities of continuing operations for the 12 months 

ended December 31, 2022. After utilizing $104.5 million of net cash in investing activities in 2022, the 
Company returned $88.6 million to shareholders through dividends and our stock repurchase program.  

 
• Published an updated ESG Report that sets baselines and ambitious targets—including a target to reduce 

Scope 1 and Scope 2 greenhouse gas emissions by 42% by 2030. 
 
What made 2022 possible? 
 
Our record performance truly was a team achievement. Both our Expedited segment, which includes LTL, TL and 
Final Mile, and our Intermodal segment finished with all-time top line and bottom line records. Beyond across-the-
board rock-solid execution by our teammates, we attribute the success of 2022 to a combination of targeted 
programmatic improvements and a freight-friendly macroeconomic environment.  
 
Internally, our Grow Forward initiative continues to mature, with 2022 being the first full year with all four 
components fully underway. 
 
First, our focus on high-value freight is bearing fruit—our top four high-value freight categories are up from 18 to 
29 percent of our freight mix from 2021 to 2022.  
 
Second, 2022 was the first full year of our cleansed operating environment, where all of our LTL freight is 
palletized.  
 
Third, we elevated our surgical pricing capabilities another notch up, further aligning our pricing with our cost to 
serve.  
 
Finally, it also was the first full year of serving an expanded customer base by selling to customers directly who do 
not use value-added intermediaries. We finished the year with more than 200 active direct shipper LTL 
customers. We plan to continue our efforts in each of these areas to extend the benefits to 2023 and beyond. 
  
Externally, strong economic tail winds for the first three quarters of 2022 also contributed to our record year. We 
acknowledge that sometimes preparation and hard work are enhanced by factors outside our control. We try not to 
count on such good fortune continuing indefinitely. 
 
In fact, starting in the 4th Quarter of 2022 and into 2023 we have already begun to experience a very different 
economic environment, in essence a freight recession. This makes our targeted three-peat of three record years in a 
row more challenging.  
 
But we have a plan. 
 
We have further streamlined our Forward23 program to very specific growth and efficiency initiatives, which we 
call Forward Force and Forward Game Shape. Forward Force includes, for instance, more business in and out of 
Mexico and Canada and more live events business. Forward Game Shape contains plans to achieve record low 
purchasing of outside miles and rigorous cost management.  
 
We will do all in our control to make 2023 another record year for you amid headwinds and challenges. I could not 
ask for a better team to give it our best shot. 
 
And I am also grateful for your continued investment in our future.  
 



 

 

Thank you for sharing my passion and confidence in our team. 
 
Sincerely yours, 

 
Tom Schmitt 
Chairman, President and Chief Executive Officer  
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Shareholder Information 

Corporate Headquarters Inquiries 
1915 Snapps Ferry Road, Building N Investor Relations 
Greeneville, Tennessee 37745 investorrelations@forwardair.com 
(423) 636-7000 / www.forwardaircorp.com (404) 362-3954

Independent Registered Public Accounting Firm Transfer Agent 
Ernst & Young LLP Computershare 

https://www-us.computershare.com/investor/Contact 
Executive Officers 

Nancee Ronning 
Chief Commercial Officer 

Kyle R. Mitchin 
Chief People Officer 

Joseph M. Tomasello 
Chief Information Officer 

Thomas Schmitt 
Chairman, President, and Chief Executive Officer 

Rebecca Garbrick 
Chief Financial Officer and Treasurer 

Michael L. Hance 
Chief Legal Officer and Secretary 
 Chris C. Ruble 

Chief Operating Officer 

Board of Directors 

George S. Mayes, Jr. 
Founder and Chief Executive Officer 
LeanVue, LLC 

Chitra Nayak 
Former Chief Operating Officer, Comfy 
Building Robotics, Inc. 

Scott M. Niswonger 
Chairman and Founder 
The Niswonger Foundation 

Javier Polit 
Chief Information and Integrated Business Services Officer 
Mondelez International 

Richard H. Roberts 
Former Commissioner 
State of Tennessee, Department of Revenue 

Laurie A. Tucker 
Founder/Chief Strategy Officer 
Calade Partners LLC 

Thomas Schmitt 
Chairman, President, and Chief Executive Officer 
Forward Air Corporation 

Ronald W. Allen 
Former Chairman, President, and Chief Executive Officer 
Delta Air Lines 

Ana B. Amicarella 
Chief Executive Officer 
EthosEnergy 

Valerie A. Bonebrake 
Former Vice President 
Tompkins International 

C. Robert Campbell
Former Executive Vice President and Chief Financial Officer
MasTec, Inc.

R. Craig Carlock
Lead Independent Director, Forward Air Corporation
Chief Operating Officer
The Carroll Companies

G. Michael Lynch
Former Executive Vice President and Chief Financial Officer
Federal-Mogul Corporation
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