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SECTION 2. FINANCIAL INFORMATION
Item 2.02. Results of Operations and Financial Condition.
Preliminary Financial Information
As previously disclosed, on December 15, 2020, Forward Air Corporation (the “Company”) detected a ransomware incident impacting its operational
and information technology systems. The Company’s internal security teams, supplemented by leading cyber defense firms, took active steps to assess,
contain and remediate this incident.
While the Company’s systems recovery efforts are completed and the Company’s operations are fully functional, the incident did result in a loss of
revenue as well as incremental costs for the month of December which will adversely impact the Company’s fourth quarter 2020 results.
The Company estimates that its fourth quarter year-over-year revenue growth from continuing operations will be approximately 9.5%, which is at the
high end of its 6% to 10% guidance range. The Company expects to achieve this result despite losing an estimated $7.5 million of LTL revenue as a
result of the incident (primarily because of the Company’s need to temporarily suspend its electronic data interfaces with its customers).
The Company also estimates that its fourth quarter net income per diluted share from continuing operations will be approximately $0.53 to $0.55, which
is below the Company’s $0.71 to $0.75 guidance range. Relative to this guidance , the Company estimates that the impact of lost revenue and incremental
expenses related to the incident was approximately $0.19 (which consists of the following approximate impacts: $0.11 for Expedited Freight, $0.04 for
Intermodal and $0.04 for Other Operations). Additionally, as a result of the Company’s significant organic growth in Final Mile revenue, the Company
increased an Expedited Freight earn-out liability related to its previous acquisition of FSA Logistix which reduced net income per diluted share by
approximately $0.06. Adjusting for these impacts, the Company expects it would have exceeded the high end of its net income per diluted share
guidance range.
To continue investing in service enhancements, the Company implemented a six percent general rate increase on February 1, 2021, which also includes
changes to the Company’s accessorial and surcharge schedule.
Since the Company is currently in its quiet period prior to its release of earnings results for the fourth quarter of 2020, the Company’s management team
will not be discussing its fourth quarter financial performance, including the information discussed in this Current Report, until its fourth quarter earnings
call which is scheduled to occur on February 12, 2021 at 9:00 a.m. EDT.
The preliminary estimated information set forth above does not represent a comprehensive statement of our results of operations or financial condition as
of or for the year ended December 31, 2020. The final audited comprehensive statements of our results of operations and financial condition as of and for
the year ended December 31, 2020 may vary from our current expectations and may be different from the information described above as our annual
financial statement close process and financial statement audit have not yet been completed and additional developments and adjustments may arise
between now and the time the financial information for this period is finalized. In addition, these preliminary estimates are not necessarily indicative of
the results to be achieved in any future period particularly due to possible future developments relating to the COVID-19 pandemic which are highly
uncertain and cannot be predicted. Accordingly, you should not place undue reliance on the preliminary estimated financial information set forth herein.
This Form 8-K will be accessible on the Company’s Investor Relations portion of the Company’s website at www.forwardaircorp.com, which we use as
a primary mechanism to communicate with our investors. Investors are urged to monitor the Investor Relations portion of the Company’s website to
easily find or navigate to current and pertinent information about us.

The information in this Item 2.02 shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, nor shall it
be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, except as shall be expressly set forth by specific
reference in such filing.
Forward-Looking Statements
This current report on Form 8-K (“Current Report”) contains “forward-looking statements” within the meaning of the safe harbor provisions of the U.S.
Private Securities Litigation Reform Act of 1995. Forward-looking statements can be identified by words such as: “anticipate,” “intend,” “plan,” “goal,”
“seek,” “believe,” “project,” “estimate,” “expect,” “strategy,” “future,” “likely,” “may,” “should,” “will” and similar references to future periods.
Forward-looking statements included in this Current Report relate to the Company’s expectations regarding its estimated fourth quarter 2020 results
including the financial impact of the incident, revenue growth and per diluted share from continuing operations.
Because forward looking statements relate to the future, they are subject to inherent uncertainties, risks and changes in circumstances that are difficult to
predict and many of which are outside of the Company’s control. The Company’s actual results and financial condition may differ materially from those
indicated in the forward-looking statements including as a result of the risks described in the Company’s Annual Report on Form 10-K for the year
ended December 31, 2019 and in its Quarterly Reports filed in 2020 and the risks described above related to the finalization of the preliminary estimated
information included in this Current Report. Any forward-looking statement made by the Company in this Current Report are based only on information
currently available to the Company and speaks only as of the date on which it is made. The Company undertakes no obligation to publicly update any
forward-looking statement, whether written or oral, that may be made from time to time, whether as a result of new information, future developments or
otherwise.
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